SENQU MUNICIPALITY
SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (JULY - JUNE) 2023-2024

KPA 1: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT
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KPA 1: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

To ensure that residents can reach the services required

TRANSPORT

Replacement o tar with Paving in

New indicator
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Replaced ta with paving in Zwelisha

Appointment tter, Progress report
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KPA 1: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

lid Waste Site in-|950m of perimeter fence and Digging | Completion of the Development of a | Director Technical Services/ PMU | Waste Site Developed Improved Management of Waste Not a target Not atarget 1.Practical Completion certicate
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KPA 1: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT
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KPA 1: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT
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Report on Financial viabilty as

1 Annual Report on Financialviabilty

CFOIMANAGER BTO/Financial
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Reporton
grants received actually spent

ensured that projects under
grand funding are expedited.
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Compilation of the Annual budget for Compile 2024/2025 MFMA Compliant | CFO Financial Systemy All Directors | MFMA Compliant budget Improved Municipal Financial Planning |1. Draft Budget compiled and tabled, 1. Council Resolution Considering the.
1202412025 by 31 May 2024 ‘budget by 31 May 2024 IDora / Legislative Directives | 10days March 2024,
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% of a municipaliy's budget actually
onn

1 Annual Report on thef00% of a

1 Annual Report subiited to e

being vacant by 30 June 2024 with a
jance of 20%

5 ‘spent on implementingts carry out their duties Training Commitiee for noting.
a E fundend workplace skills and implementing its workplace skils plan
% c programmes by 30 June 2024
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H E E Services
z
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1 Report on no. of people from i Nota target Nota target 1 Report approved by the Director for
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KPA 4: MUNICIPAL TRANSFORMATION & INSTITUTIONAL DEVELOPMENT

70% of OHS resoluons implemented
annually by June 2024

2022123 tracked resolutions Percentage (70%) o acked OHS
resolutons resolved

Director CorporatelManager HR | Meelings Held

Improved working Environment of

Percentage (10%)of racked OHS

100% pf resolutions have
been tracked and 75 % of the
resolutions that Corporate
Services is in charge of have
been implemented. For
resolutions outside our

Updated Quartrly Resoluion Reg

MTID06-02

i 53 Corporate services, we are Director Corporate
; 38 concerned about the slow ervices
2 progress in the renovation of
the waiting rooms in
Sterkspruit by PMU.
Percentage (100%) 27202023 e 100% i gl |Di porte MMManager . Nota arget Nota arget Repors submited forsanding
maters nitaed ontme by June 2024 maters HR Manager Legal Employer and Employees. comnitte consideraton
3 MM/Director
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2
8
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2 by the Municipal Manager and ll Legal Senices Manager Wonioring and Evaluation
= appointed Secion 56 Managers by 30
‘September 2024
§ Director Corporate
= Services
E
sign ign oi HRand | Signed Plans. | Stuctred and Improved Planing, | Nota target Nota target Signed Perormance Plans
by all apponted Managers wih their Legal Senices Manager Wonioring and Evaluation
espcive Ditctors by 30 September
224

Director Corporate
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KPA 4 MUNICIPAL TRANSFORMATION & INSTITUTIONAL DEVELOPMENT

202 202212023, Municipal ManagerManager Annual Perfomance Report compiled | Stuctured and Improved Planning, Proof of submission to the Provincial
Perfomance Report 2022/2023 (s46) | Report Monitoring and Evaluation AG and relevant treasuries
by August 2023 by 31 August 2023
E MM
s ‘Compllaton of the Annual Reportfor | 2021/2022 Annual Report 202212023 Annal st " The Council considered and | Gounil Resolution Approving the.
K 20222023 by 31 March 2024 March 2024 by Counci, 2. Fnal Amual | approved the Draft Annual | Annual Report
5 repon and consdered and
° approved the Final Annual
E é Report on the 27 March 2024 m
4
&
s
2
g Complation o the 202272023 20222028 (20222028 | MAAChiefof taf T 4202272023 p
8 Oversight report by 31 March 2024 by 31 March 2024 ‘accountability
g approved by 31 March 2024 nd
E s
8 g March 2024 ™
é g
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Tabling of the 202212023 SDBIP 2023/2024 SDBIP developed and SDBIP Compiled El g, Draft SDBIP loped Draft SDBIP loped 1 A jing the
‘Service Delivery and Budget ‘approved by the Mayor within 28 days | Govemance and Compliance Draf, 2 "
Implementation Plan by 30 June 2024 after the approval of the budget Treasury Treasury on the 10 August 2023 | Mayor
§ "
£
13 Reviewal of the new 5 year IDP for | IDP 2023-2027 0P mmzul Town 'EF reviewed I d IDP Draft IDP adopted 27 March | 1. Council Resolution adopting the.
= g, 2024125 to 2026127 by June 2024 Planning Services/Manager IPED. Programmes 2024 process plan. 2. Counci Resolution
H &a 3. Council i
gfpg @ 3 Resoluton adopting the firal IDP Director
55§ EE g Development and
2s% az g Town Planning
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Muniipal ManagerManager

Risk Management Pl

Updated Quartrly Resoluion Regi

ImplemelatonofRisk management 100% Implemetationof Risk
Plan by 30 June 2024 managementPlan ‘Govemance and Complance status up-to-
Plan date s as follow:
5 84% Implemented
g 16% In-Progress -
- 8
§
H 20222028 0 Registr Developed Improved Fraud Riskvitinthe | Nota fagel Nota argel. Registerapproved by the Municipal
2 forstafand Register ‘Govemance and Complance muniialty Manager or nfral Aucitfurther
H ‘Counclors by 30 June 2024 processig.
g
5 H M
2 %
= 3 the Complance (202272023 100% e Departmenta Risk Assessmenls | Mi al Risk T Quarery Repor TReporton
£ Register by 30 Juno 2024 conducted rogister mplemented
z 2 Register
E; EH generaled and submitted o Inemal
225288 E t M
550 § consideaton.
2 5
i
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he Audt 20222028 100% of CAEIR Westngs held 100 00
(Commites Resoltons by 30 June esoluions implemented
2024
AC schedue of matrs arsing are a
mesting. This is o ensure that 100%
tracked throoughout e reporing
g period. To date, allresolufions have
g been implemented, ot axent that "
g hey have become de. the ongoing
tesoluons are montored quartely.
2
&
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H jpal Public 202272023 100% o tacked MP {Chief of Saff | Number of P 100% oftracked WP Target met 100% of racked MPAC | Updated Quartery Resoluion Reg
2 Accounts Commites Resolutons by implemented funcioning implemented resoluons have been implemented
30 June 2024
g
z "
&
8
s = Number of Counci/Exco resoluons | 20222023 o portel Manager IGR 1 Updated Quarterly Resolton Reg:
&5 tracked by 30 June 2024 Resoltons
H s_ H
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S Implementaton of the Serior 100% ofracked Serior Execuve 100% of tacked Senior Execulve | SEM resolutions tracked | Updated Quertely Resoluion Reg
Bgs Executive Management Resolutions. 100% are tracked and 77% of
£% by 30 June 2024 Management resolutions for Q3 were
58588 2 implemented.
] E L g MY
5285 g
£58E3 g
e gEE 2
2z &
§& i 3
3 d
e
E § Monitor the implementation of the. 12022/2023 reports 100% 100% 100%
5 5 g Audit Action Plan by 30 June 2024 action plan Governance and Compliance
é H 3 2 quartely report to that effect has been
H g 8 submitted ™
gEEs 5
£282 8
£55%
&
100% 100% ion Reports improved capacity in 100% Implementation of e actin | 95% of the targets in relation | Repots submited o e SEM
! actually compiled communicating municipal plan 10 Q3 wiere implemented.
2024 information
g [
8
g Number of Ward Commitiee 4 Quartely Reports per Ward 4 Quartely Reports per Ward o HR Engag o iat Reports per ward There were 12 ward 1. Authenticated atendance
H intractons/support b | ({7wards) (1Twarcs) committee meeting hels in | egisters. 2 Nolices convening the
June 2024 January and 5 hels in meetings. 3 st of ward committee.
February 2024. These members per ward.
; meetings amongst others Director Corporate
g focused on providing feedback Services
8 to challenges that had been
identified and also discussing
that status of the ward
£ functionaiity.
o I 100 20222023 i 100 P There were 18 case received | Reports on percertage of issues
H 'i tracked within 5 days from the ar RelationsiR from the Municipal Customer Care | by Customer care in the Ist | deseminated from the Municipal
3 Municipal Customer Care complaints ‘Complaints register within 3 days. Complaints register within 5 working | qurter and all of them where | Customer Care Complaints Register
2 registeer and checked after 8 working days e on the date of
; days dissemination by June 2024 receipt. These were further the Director for Standing Committee Director Corporate
g tracked for progress. Consideration s
H 8
g
£
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AIDS,

d uplftment of HIV

MAINSTREAMING - GGPPOS

GGPPOS01

% Implementation of the Public
partcipation Strategy and plan by 30
June 2024

Approvalof the implementation plan | Director Corporate Services/Manager

of the Public partcipaton Strategy and|
plan by June 2024

Improved Mainstreaming of Pubiic
partcipation related issues

Implementaton of the Public

partcipation

1. We facilitated an IPPF

1. Approved implementaton plan, 2.4

Director for

the outreach schedule.2. We
facilitated community meeting
with legislature to respond on
petition that were raised during
taking legislature to people.
3.We had all 17-ward
committee quarterly meetings.
4. facilitated and mobilized
public hearing for legislature.

consideration.

Director Corporate
Services

GGPPO5-02

% Implementation of the SPU Activty
Plan by June 2024

202212023 Activiy Plan

Approval o he Implementation and 4 | D i
on 100% Implementation o th IGR and Stakeholder Relatons R
SPU Actvty Plan by June 2024

related issues

Plan

1 24

foryouth
2. elected task team for the
Senquyouth council 3. Held an
HIV/AIDS, T8 and STI
awareness Thaba lesoba in
partnership with the
department of health .

4Bad a condom week where
we distributed condoms in rural
areas of Senqu. 5. Collaborated
with Gift of the givers in
distribution wheelchar for
people leaving with disability in
Senquarea

52006 also facilitated

awareness on the human rights
month about LGBTQIA
communityrights.
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