SENQU LM PERFORMANCE AGREEMENT PART B - DIRECTOR DTPS CORE MANAGERIAL SCORECARD 2023/24

Name of Director / Incumbent: KENNETH SANDILE CHAPHI
Title of Incumbent : Director DTPS
Period of Scorecard Coverage: 1st July, 2023 - 30th June 2024

ID of Incumbent:

WEIGHT OF PART B = 80% of ENTIRE 3 PART SCORECARDS OF THE PERFORMANCE

KPA 1: BASIC SERVI

JOB PROFILE

TL SDBIP KPI NUMBER and | or MM

DTPS Services Oversight

ICES AND INFRASTRUCTURE (WEIGHTING IN 20%)
OUTCOME Individual Strategic (Individual Key IKPI Weighting in | Individual KPI [Individual Annual QUARTERLY TARGETS AUDITED EVIDENCE
|Actions Performance % Baseline (as at [Target IResources
Indicators (based on June 2022) IRequired
8 loutcomes, strategic
= lactions and outputs)
2
'§ Means of Supporting
- QTR1 QTR2 QTR3 QTR4 Evidence Evidence Director
-E Verification
2
a
(Well planned service 07 Draft LED even a ot eve er IPED
Idelivery provisions e egy 20 d ble d ble
o 0 d d
of the 2023/20: ailable b e ailable but not ye
S orite: pprove prove
= om the LED strateg ed fo e
oval 0 e a 0 e
ate date:
ore ate a e a
1% of the % Proportion [10% No. of priority  [1.= 0 projects /A /A 1= 0 projects 1=0 projects Reports on CFO
Implementation of  |development of the projects 2=1project 3| 2=1project 3= 2=1project implementation/
ILED Strategy by June fannual in [=2 projects 4 iprojects =3 3= 2 projects Hand over reports
o l2024 plan of the 2023/2024 line with LED projects projects 5240 S rogects
4 ipriorities emanating istrategy annual (5 = 4 projects iprojects 5= 4 projects
5 ffrom the LED strategy plan
=
on we o 0 0pro A A A proje Adopted by Co ouncil o all directo
anne at have bes proje 0 AppIO designated
0 e SDF and proje 4 p
a D pla proje p
estme oje 0
Champion the |% proportion of 5% 1% proportion of  [1. = <notevena 1. = <noteven adraft [N/A INIA IN/A |Adopted by Council |Council resolution |All Directors
reviewal of the new s process plan process plan  draft available: avalable 2=
|vear IDP for 2024/25 |developed developed |2 = First draft First draft available but
lto 2026/27 by June lavailable but not yet inot yet approved
lapproved 3 = submitted for
3 = submitted for lapproval on last due
lapproval on last due late;
\date; 14 = submitted before
4 = submitted due date and approved
before due date and |with minor corrections
|% proportion of 5% (Champion the ~ |L.=<notevena N/A IN/A 1.=<notevenadraft |1.=<notevena  |Adopted by Council |Council resolution [Manager IPED
reviewed IDP reviewal of the  (draft available available 2= |draft available jand Public
new 5 year IDP for|2 = First draft [First draft available but |2 = First draft Participation &
2023124 to lavailable but not yet inot yet approved lavailable but not yet Administration
12026/27 by June  [approved 3 = submitted for [approved
2023 I3 = submitted for lapproval on last due (3 = submitted for

lapproval on last due
\date;

4 = submitted
before due date and

date;

14 = submitted before
due date and approved
[with minor corrections

lapproval on last due
date;

4 = submitted
lbefore due date and

Sub-Total Weighting for this KPA

20%




IKPA 2: LOCAL ECONOMIC DEVELOPMENT (WEIGHTING = 10%)
ﬁ g OUTCOME Individual Strategic [Individual Key Weighting in % |Individual KPI  (Individual Annual TARGETS AUDITED ICE i
= Actions. Performance Baseline (as at [Target IResources 5 Director
= TR1 TR2 TR 3 TR 4 Evidence Means of
= % Indicators (based on [June 2022) Needed Q Q Q Q Evidence
= £ loutcomes, strategic e T
: > lactions and outputs)
) &
=
2 Municipality Monitors continual  [increase in 5% new Not a target Not a target INot a target |Audited LED |Standing IDirectors Techical

58 g [Economic Growth  |business facilitation at femployment rate as a IReports/ ICommittee & Community

E s g ltop and encourage all {result of new business 4 SLA'S reports/ LED Services, CFO and
- 52 83 municipal Istart-ups , job creation F11-15 5= >16 reports Manager - IPED
g B=FEE Istakeholders to attract [programmes, SMME
g 2E § £& investors incubation
o} 2ES=] rogrammes, etc
=} E Sy prog

S 5

] H

=

Empowered SMMEs  Ensure this policy is

Contribution to job
[creation

implemented fairly
and justly

Improved socio
leconomic conditions
lof the poor

% of the municipal
capital projects in
excess of of R6 million,
allocated to SMMEs
through sub-
contracting at quarterly
counts

% of the jobs created
(through LED initiatives
iincluding capital
projects

0%

0%

1=<42%

[% increase from
baseline
5%

5=41%+

1=<42%
2% - 59%
60% - 77%
8

5=90%+

1% increase from
lbaseline
5%

% - 15%

1= 16% - 25%
14 = 26% - 40%

5= 41%+

Report approved by Standing
the Director for the - Committee
Technical Services/

Finance Standing

Committee

Consideration

Report approved by|Standing
lthe Director for the |Commitiee
[Technical Services/
Finance Standing
Committee
(Consideration

CFO and IPED
Manager

Coordinated [Oversee the revision |Review of LED 5% new 1.=<notevena Not a target Not a target INot a target 1.=<notevena |Adopted by Council [Council or SEM [all directors as
@ H
- = lapproach to LED [of the annual LED  [implemented plan for (draft available draft available jor approved by [Approval designated
58 = =
8§ © implimentation plan ~ [24/25 fy 12 = First draft 2=Firstdraft \qpy
g 2 s lavailable but not
fg 23 lavailable but not yet Vet approved
g 2EpE s lapproved 3= submitted
& Sssg s |3 = submitted for for approval on
2 5g28e] lapproval on last due last due date;
- s5°EY (date; 4=
5% g 4= submitted before
25 3 before due date and g:;i?/teedaxﬁh
£ proved withmino o eorrectons
rrections tn he
Sub-Total Weighting for this KPA 10%
KPA 3: FINANCIAL VIABILITY & MANAGEMENT (WEIGHTING = 20%)
§ QUARTERLY TARGETS AUDITED EVIDENCE
5
E P
S w g Individual Key
o @ e o Performance Individual KPI ) Additional o
=X} . P 5
= § OUTCOME IndlvldA::iI;zaleglc Indicators (based on | Weighting in % | Baseline (as at IMM#:” :rmual Resources . s:?:z?;’:g
Za =3 outcomes, strategic June 2022) g Required QTR1 QTR2 QTR3 QIR Evidence ;
g9 z actions and outputs) Verification
a 2
] T
@
o
=




Budget Expenditure Deviations

MFMV01-01

SUPPLY CHAIN MANAGEMENT (ADMINISTRATION AND REPORTING) - MFMVO01

E&SM04-01

[Cost-effective
iprocurement and
implementation of
lservices and
iproducts

Financially
sustainable
municipality

Municipal Financial
Revenue Growth

lenforce compliant
value -for -money
Iservice departmental

Manage down
fall costly delays due
fto employees who do
inot avail themselves
[for work on time.

|% of BID specifications
[that are submitted
[timeously

Keep track on budget
to expenditure trends;
apply corrective
advice to CFO

Develop, with all
internal and external
partners realistic

% budget to
expenditure deviation
within department
(both CAPEX and

OPEX)

INo of properties in the
IMunicipality 's books
[transferred to their

3%

%

0%

12%

new

1.=<notevena
(draft available

|2 = First draft
lavailable but not yet
lapproved

|3 = submitted for
lapproval on last due
\date; 4=
isubmitted before dut
|date and approved
(with minor
[corrections to be
lsuggested; 5=
Isubmitted on time &
lapproved without
[correctons

1.=<notevenadraft [1.=<notevena Quarterly, semi-annual

available 2= |draft available land annual financial
First draft available but 2 = First draft reports.
Inot yet approved lavailable but not yet

3 = submitted for [approved

lapproval on last due |3 = submitted for

ite; = |approval on last due
submitted before due |date; 4=
date and approved with|submitted before du
iminor corrections to be |date and approved
suggested; 5= Iwith minor
isubmitted on time & |corrections to be
lapproved without suggested; 5=
correctons isubmitted on time &
lapproved without
correctons

5.77%
03% - 5,77%

\71%- 3,83%

=<2,711%

Audited Reports
ISigned - off by
respective directors.

BID Committee
Meeting resolution

Audited Financial

2=5,03% - 5,77% Statements

,87 - 5%

1% -

1. Minutes of the
imeeting and
ttendance register.

BID committee
(Chair sign-off

Auditor Sign-offs

Transfer docs/ SC
reports

ICFO

CFO

IDirector Corporate
Services and
IManager Legal

Istrategies to increase {rightful owners so that Services

fown revenue through [there is proper billing 2.

iproperty management ffor municipal services Signed transfer

; Track, measure and documents

revisit improvement 3. Lease

(during strategy lagreements (state)

revenue enhancementfincrease of tenants ~ |15% new N/A N/A INIA Report on Singed IDirector Corporate
with up to date lease concluded lease  [agreements/ SC  (Services and
lagreements lagreements Ireports. IManager Legal

Services/ CFO

ISub-Total Weighting for this KPA

20%)




KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION = 10%)
E QUARTERLY TARGETS AUDITED EVIDENCE
E 54 2 Individual Key
a3z S . Individual Strategic | Performance | Individual KB el annual | Additional Meansof | Supporting
3 g g 3£ OUTCOME Actions ':::2;::5‘:;5;:;;‘ Weighting in % Bﬁ:z‘;o‘;;)a' Target Resautces QM1 QT2 QM3 QTR4 Evidence Evidnce Director
F28 8 actions and outputs) Require Verification
5 o
=
Implementation of  [Decision-driven [Oversees all % of Overall Council  [3% new 1=<42% 11=<42% IResolution Register (Signature by IAll Sectional
ions made atall  |structures listed do sit [Resolutions 1= 42% - 59% 1= 42% - 59% Council Managers
lby Mandated levels of the las required, within  [implemented on time 160% - 77% 160% - 77% witnessed by
Municipal lorganisation IMM's Mandate las intended per quarter| 78% - 89% 78% - 89% Responsible
Structures lcharacterised by fast = 90%+ = 90%+ Director / Mgr
implementation of a
;‘;:Qﬁfuf::"”“”'es olcal EVE;”'" & g ofOverall AC, RC, [3% new <a2% 1=<42% 1=<a2% 2[1=<42% [Resolution Register|Signature by ARC |All Sectional
m 48 lution by cat IMPAC, EXCO,Top 2% - 59% 1= 42% - 59% 1= 42% - 59% 2% - (Chair witnessed by|Managers
prove resolution by category A . _
hanced nt |k I Management and 60% - 77: 160% - 77% 160% - 77% Responsible
lenhanced Oversight |(ike Council, ARC, |o & Pe o e Mot 78% - 89% 78% - 89% 178% - 89% Director | Mgr
land functioning of  [Executive and Senior [2°1¢ ¢ = 90%+ = 90%+ = 90%+
imunicipality Mgt); Record
implementation \mple[medmsd on t""i
- Istages reached for as Intended per quarter
< leach resolution;
8
g Emphasise speed-up
o lareas where
delays
lare emerging;
Do
lconsequence
management for
unreasonably
recurrently delays
Cooperative [Engage and initiate ~ [% of strategic 4% new 1=<42% 1=<42% 1=<42% IDDM initiatives/ DDM Plan/ all other directors;
Governance with IDDM model submitted municipal 2% - 59% 1= 42% - 59% 1= 42% - 59%
jother spheres of SA lprojects aligned to ggz/ﬁ - ggf/‘ ggz: - 37;5/‘ Meeting and reports divisional
= % - 89% -89%
lgovt IDDM/ One PLan 52 o0%s Co0ses 52 90%s Cooses 42 90%s ze;oe\uuneo‘:\es‘ ;;\"awteer(‘i‘ managers
jand town Planning
iportfolio &
- Implementation
2 S Reports,
S g
o 2
2 =
S S
z %
o
IGRAND TOTAL WEIGHTING 10%
|
IEPA 6: SPATIAL PLANNING AND ENVIRONMENTAL DEVELOPMENT (WEIGHTING = 40%)
= QUARTERLY TARGETS AUDITED EVIDENCE
0 n =
38 w g Individual Key
2 -
3 % § § OUTCOME '""i"i:';,' Sy Indi:;r;gv;\::;ed on | Weighting in % é’ﬂ:ﬂ'ﬂ '"di"iiua';""""" Additional : Means of S‘I‘)?P°"2"9
aSg Z lions outcomes, strategic June 2021) argy Resou_rces QTR1 QTR2 QTR3 QTR 4 Evidence Ev_ldenge irector
5 E ? actions and outputs) Required Verification
5
e &
|Aligned SDF to the  |Lead and coordinate |Cumulative % of the ~ [15% new 1.=<notevena N/A 1.=<notevena [l.=<notevenadraft [L.=<notevena  |Submission of final [1. Proof of public [all other directors
. IDP and as assesed (development of the  [Sterkspruit (draft available draft available available 2= |draft available UDF to standing  [participation,2.
2 lby COGTA and Dept [SDF which is aligned [Development Business 12 = First draft 12 = First draft [First draft available but |2 = First draft committee for Final UDF 3.
lof Rural Dev & ltothe 5year IDP  |Plan / Urban Design lavailable but not yet lavailable but not yet. |not yet approved available but not yet. |Council approval  |Council resolution
™ 3 Reform. Increased Framework Project lapproved lapproved 3 = submitted for {approved lapproving UDF.
a E iplanned economic istages achieved as 13 = submitted for 13 = submitted for  [approval on last due |3 = submitted for
E g |development nodes lagreed per quarter lapproval on last due lapproval on last due |date; 4= |approval on last due
8 (date; 4= date; 4= |submitted before due |date; 4=
Isubmitted before due isubmitted before due |date and approved with|submitted before due
|date and approved date and approved  [minor corrections to be |date and approved
with minor Iwith minor suggested; 5= with minor
[corrections to be [corrections to be jsubmitted on time & _|corrections to be




[corrections to be
lsuggested; 5=
Isubmitted on time &
lapproved without
lcorrectons

[Formalisation of

terkenrit villane

corrections to be
suggested; 5=
isubmitted on time &
lapproved without
lcorrectons

g - Safe and compliant |Ensure all Building / % approved building (3% new 1=<30% 1=<30% 1=<30% 1=<30% Building / |Audit of ICAE and Town
g % lbudilding / [Construction Projects [plans-compliance with 1= 31% - 40% =31% - 40% 3 [2=31%- 40% pl plans [Planning
> = construction iin the Department ISDF and other building 141% - 60% 1= 41% - 60% 4 1% - 60% IRegister/ and land project mgt
s E g imunicipal culture [Comply with latest [restrictions / standards 4=61%-70% 61% - 70% 1=61% - 70% 4=61% - 70% linspection reports  [reports
= By ISDFs and other 5=71%+ = 719%+ 5=71%+ 5=71%+ by delegated
s £ lguidelines lauthorities
= SE
£ 2=
§ &
o 3
8
- Increased planned  [Start by Projectising [Number of Skerkspruit [5% new 1=<3 In/A N/A INIA 1=<3 ISkerkspruit |Audits of Project  [PMU and all other
b4 leconomic [this work of the IDevelopment Business 2=4 2 = 4|Development Iprogress plan directors
<1 [development nodes  [Sterkspruit IPlan / Urban Design |6 -6 Business Plan /
E Development IFramework annual 3=7- 3=7 - |Urban Design
= Business Plan / Urban [priority Projects 0 4=9-12 5 9 4=9-12 5 [framework Project
= Design Framework;  (submitted to MM office = 15+ =15+ IPlan/ Project
-3 implement the project, IProposals project
2 Imonitor and report on lprogress report
% iprogress until final lagainst project plan
- lapproval is obtained
& by June 2022
Improved human  [Facilitate the [Monitoring reports on (5% Facilitate the 1. =<notevena 1.=<notevenadraft [1.=<notevena 1.=<notevenadraft |1.=<notevena Housing plan, |Audits / MM sign- - (Housing Mgr
Isettllement within the [mplementation of ISengu LM Housing Implementation of |draft available lavailable 2= |draft available lavailable 2= |draft available Housing loff of Housing
imunicipality Housing Development [Development Project Housing |2 = First draft First draft available but |2 = First draft [First draft available but |2 = First draft Implementation Plans, Project
in Senqu by the IPlan implemented on Developmentin  [available but not yet Inot yet approved lavailable but not yet [not yet approved lavailable but not yet [Project Planand  |Progress reports/
IProvincial Dept of schedule reckoned Senqu by the lapproved 3 =submitted for [approved 3 = submitted for [approved Isubsequent ISC reports.
Human Settlement by |quarterly Provincial I3 = submitted for lapproval on last due (3= submitted for  [approval on lastdue |3 = submitted for |progress/
o Nune 2024. Prepare a Department of  [approval on last due date; 4= |approval on last due |date; = |approval on last due |monitoring reports
< Iproject plan for this Human Settlement|date; 4= isubmitted before due  |date; 4= |submitted before due |date; 4=
'g [and follow it until by June 2022 lsubmitted before due date and approved with|submitted before due |date and approved with|submitted before due
2 lapproval in June |date and approved iminor corrections to be |date and approved  [minor corrections to be |date and approved
w 2024, (with minor suggested; 5= with minor suggested; 5= [with minor
[corrections to be submitted on time & |corrections to e |submitted on time &  |corrections to be
lsuggested; 5= lapproved without suggested; 5= [approved without suggested; 5=
Isubmitted on time & correctons isubmitted on time & |correctons isubmitted on time &
lapproved without lapproved without lapproved without
lcorrectons correctons correctons
[Formalisation of Signing of MOU 2% 1.=<notevena N/A N/A IN/A L.=<notevena  [Draftoftheplan |SEM [Housing Mgr
Sterkspruit villages by [between the (Consultations with |draft available draft available
130 June 2027 Municipality and Tribal Traditional leaders|2 = First draft |2 = First draft
lauthorities lavailable but not yet lavailable but not yet
lapproved lapproved
[3 = submitted for 13 = submitted for
lapproval on last due lapproval on last due
B (date; 4= date; 4=
S lsubmitted before due submitted before due
z (date and approved date and approved
B Wwith minor with minor




HOUSING MTID08

Job Description

Access to better
iplanned services due
lto formalisation of

townships

[Formalization of
informal settlements

[Firstly Projectize this | % proportion of the ~ [2% [Township 1.=<notevena NIA NIA [1.=<noteven adraft |1.=<notevena  [Township |Audits of Project [PMU and all other
(work; then oversee  [approval of general for |draft available lavailable 2= |draft available of  [progress plan; finalldirectors as
[the Township iplan Lady Grey new |2 = First draft IFirst draft available but |2 = First draft Barkley Eastand  [township ineeded
for lavailable but not yet Inot yet approved lavailable but not yet |Lady Grey new i
Lady Grey new lapproved 3 = submitted for [approved isettlements project [certificates
Isettlements. Create a 3 = submitted for lapproval on last due |3 = submitted for iplan, progress Recommendation
Project plan and lapproval on last due te; = [approval on last due [reports against report to Municipal
imanage the project (date; 4= isubmitted before due |date; 4= |project plan/ Draft  |Planning Tribunal;
laccordingly until it submitted before du date and approved with|submitted before due Plan Approval by
|gets approval by June |date and approved iminor corrections to be |date and approved Municipal Planning|
2024 with minor suggested; 5= with minor ITribunal
[corrections to be submitted on time &  |corrections to be
lsuggested; 5= lapproved without suggested; 5=
Isubmitted on time & lcorrectons isubmitted on time &
lapproved without lapproved without
[correctons correctons
9% proportion of 2% Pegging Projects [1=<47% N/A NIA INJA 1=<47% Progress reports _|Project progress
pegged sites 2 |from Land Surveyor [plan; final
= 47% - 66% 1= 47% - 66% ISuryor General township
3=67%-85% 3=67%-85% certificates
4=86% - 99% 4=86% - 99% Recommendation
5 = 100%+ 15 = 100%+ report to Municipal
Planning Tribunal;
[Plans for the IDesigning of the layout 2% new Draft policy approval N/A /A INIA Draft policy approval (Confirmation by ~ (SC/ SEM Housing and
incremental upgrading for the informal 1. = <notevena 1. =<notevena lissuing authority/ IDirector Sign off
fof informal [settlement identified for| (draft available draft available ILayout plans
Isettlements upgrading and |2 = First draft |2 = First draft
|submitting applications lavailable but not yet lavailable but not yet
lto the Department of submitted to standing Isubmitted to standing
Human Settlements for committe 3 icommitte 3
informal settlements |= submitted standing 1= submitted standing
lupgrading projects Icommitte on last due icommitte on last due:
\date; date;
4 = submitted 4 = submitted
before due to lbefore due to
Istanding committe; standing committe;

5 = submitted.

5 = cuhmitted




IReview of the Senqu |Land Use management[2% new Draft policy approval /A IN/A INIA Draft policy approval |Draft Policy ISC/ SEM Housing and
Municipality Land Use 1.=<notevena 1.=<notevena Director Sign off
IScheme 2017 by 30 (draft available draft available
Nune 2025 |2 = First draft 12 = First draft
lavailable but not yet lavailable but not yet
3 Isubmitted to standing| Isubmitted to standing
] lcommitte 3 committe 3
2 I= submitted standing = submitted standing
uw committe on last due icommitte on last due
(date; date;
4 = submitted 4 = submitted
before due to lbefore due to
Istanding committe; istanding committe;
d
2 Improved decision  [Gather intelligence on [% of land use related 2% new 1= <a42% N 1=<42% N lLand Affairs, police [Sign-off by Town planning
g imaking and lbrewing land issues resolved = 42% - 59% = 42% - 59% (ifinvolved) and  [authorised
H |dissemination of iproblems in timeously, smoothily on| ggz/‘ N ggz/‘ 5| 2=78%-89% gg;z B 87;"5/‘ lother corroborating [stakeholder
£ by drawin  [a win-win bases o0t So0%s |eo0% levidence of linvolved (like Land
= IManagement fall other stakeholders resolved disputes [affairs and police)
3 lincluding community
2 @ leaders; champion
‘g‘_ k] lquick and smooth
@ 5 [conflict resolutions
a 8
3 £
= 2
] s
< >
] g
g 8
3 =
z
s
=
<
2
k]
]
3
g
@
for this KPA 40%
Grand Total 100%

Employee’s Name:

Employee Signature

Supervising Manager’s Name and Title:

Supervisors Signature

Corporate Services Performance Mgt Unit Witness’s Name (Representing Performance Mgt Office):

Witness’s Signature




SENQU MUNICIPALITY

PART C - CORE MANAGERIAL COMPETENCIES SCORECARD 2023/24  municieatiTy

Name of Employee:

Current Job Title:

Employee Supervisor:

Period Covered by this Agreement:

WEIGHT OF PART C = 20% of ENTIRE 3 PART SCORECARDS OF THE PERFORMANCE AGREEMENT:
This weighting for all directors | HODs is the second higher than Part B above because by virtue of their positions as executive directors (including the MM), they all achieve their goals through other people | employees. As such Part C, is

IStrategic Focus Area [Outcome Personal Individual Personal Key Performance IKPI Weighting  [Baseline for this |Individual |Annual Budget (if |TARGETS Evidence of Means of [Supporting
[Source Ref Nr |Strategic Action to Indicator (KPI) for listed actions  [in % KPI /AnnualTarget additional funds i i 1
(CMC / CCR lachieve outcome will be needed -
specify them here) |QUARTER 1 [QUARTER 2 [QUARTER 3 JQUARTER 4
Human Support HRM in the 1% of departmental notification of (3% new 11=<499% rating 1=<49%rating  [Departmental sign  [Signed off letters [ All Senior
i and efficient and effective resignations submitted to registry for 2=49%- 2=49%- offs. Iwith registray proof [Managers and
(People) lenabling management of all iprocessing submitted on time and in 69% 3=70% - 69% 3=70%- lof submission [Manager HR
HR actions and  [full compliance with the termination 180%  4=81%- 80%  4=81%- (date stamp)
lenvironment, new initiatives which ipolicy 190% 5=91% 90% 5=91%
toall ises good [+ [+
imunicipal and public |performance, sanctions 19 of departmental recruitment & 3% new 1 =<49% rating 1=<49%rating  |Departmental sign [HR tracking book | All Senior
sector HRM poor performance and  selection documents signed off and 2=49%- 2=49%-  |offs and
provisi of Isubmitted back to HR in 3 days 69%  3=70%- 69%  3=70%-| Manager HR
new departmental skills 180%  4=81%- 80%  4=81%-
190% 5=91% 190% 5=91%
I+ I+
|% of consequence management 3% new 11 =<49% rating 1 =<49% rating 11 =<49% rating Labour Relations  |Standing All Senior
iinitiatives initiated within 5 days of 2=49%- 2=49% - 69% 2=49%- Reports ICommittee [Managers and
lthe HOD being aware of these 69% =70% - 3=70% - 80% 69% 3=70%- submission [Manager HR
180% 1% - 4=81% - 90% 80%  4=281%-
190% 5=91% 5=91%+ 90% 5=91%
I+ I+




Planning and  [Development PMS [lead and verify thatall (% Proportion of directorate staff (3% new 1 =<49% rating 1.=<49% rating Departmental sign  (Signed All Senior
Development  [aligned and departmental strategies  |whose scorecards are concluded 2=49%- 2=49% - 69% offs. and
supportive of people [and plans visibly align and |within the prescribed/agreed upon 69% 3=70% - 3=70% - 80% [Manager HR
driven IDP and its  |feed into the scorecards of [timeframes and which are aligned 80%  4=81%- 4=81% - 90%
subordinate plans  [indivuals within the iproperly 190% 5=91% 5=91%+
land processes. Directorate. +
that Departm em;”jﬁf % Proponio_n of directorate staff 3% new 1 =<49% rating 1=<49% rating 11 =<49% rating IProof of submission Supmisswon All Senior
Executive Scorecard KPIs (including director) who are 2=49%- 2=49% - 69% 2=49%- register [Managers and
clearly capable (o IDP & submmmg} performance reports with 69% 3=70%- 3=70% - 80% 69% 3=70% - [Manager HR
lthe prescribed timeframes 80%  4=81%- 4=81% - 90% 180%  4=81%-
L SDEIP Outcomes, 0% 5=91% 5=91%+ 0% 5=91%
Outputs and their M N
Indicators
Get Ensure the
appropriate approvals for
all the departmental
scorecards.
Implement all the
departmental plans,
processes as intended.

[CSP: 2 %/Proportion of directorate staff 3% new 1 =<49% rating 1 =<49% rating 11 =<49% rating ICoaching and ICoaching and All Senior
(including director) who are receiving 2=49%- 2=49% - 69% 2=49%- and
performance coaching & 69% 3=70% 3=70%-80% (69% 3=70% -|sessions reports [Manager HR
lassessments(formal or informal) 80% 4=81%- 4=81%-90% [80%  4=81%-

190% 5=91% 5=91% + 190% 5=91%
I+ I+
Policy Ensure that Departmental {%/Proportion report on departmental |2% new 1.=<notevena 1.=<notevena Policy reviewal Sign off by HR All Senior
Formulation policies are reviewd policies reviewed draft available draft available minutes [Managers and
annually and within the 2 = First draft 2 = First draft [Manager HR
timeframes prescibed by lavailable but not yet| lavailable but not yet
HR as coordinators lapproved lapproved
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Date of Signing:
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Note 2: Rating Scale applied in the calibrations, where getting over 100% performance is possible, as in Note 1.

Note 3: The total weighting for Parts| Normal Rating scale (for use n target ) = 80%, while the last Scorecard Part is 20%. Total = 100%.



DIRECTOR MUNICIPAL DEVELOPMENT & TOWN PLANNING
PART E: COMPETENCE - BASED INDIVIDUAL DEVELOPMENT PLAN - WEIGHTING OF 20 %

This Part of the gl is about the P of the employee. D P here has been divided into three aspects in order to meet all the employee work and personal development
needs as provided for by the Skills development legislation of South Africa. The focus is on ensuring every employee develops and grows every year since job demands and the broader
environment is constantly changing.

The competence development in this Part E has been made measurable to stop the habit of employees always listing competence areas which they have no intention

of pursuing and accomplishing. Alternately, even after they go all the way to ish these the i seems to be oblivious of this i Further, because i

prioritisation given to this aspect of Individual Development Plans (IDPs) managers will often take staff of their planned development routes already agreed and co-signed by both parties at will. This Part E is
meant to change that culture, shifting the acquisition to be as important an performance achievement as achieving any other targets.

A previous skills audit against competence area agreed between the employee and his/her manager is assumed. If there has been no formal skills audit done, anecdotal self and manager performance-based
audits will have to be used to initiate the process of finding meaningful baselines).

The following assumptions are important to fulfil, namely;

1. For the employee’s Manager to;
0 Provide all resources (time, money, transport etc.) to afford the employee the desired development
0 To subsequently look out for new work challenges that will use as much of the employee’s new competences
0 To ensure that the competences desired and pursued by all employees in her / his Business unit comply with the municipal Workplace Skills Development Plan (WSP)
0 To ensure that this Part E is appropriately scored and corrective action taken just like all other sections of the Performance Scorecard. Similarly that it is given its due weighting in calculating the overall performance rating of the employee.

2. For the employee to;
0 Complete all agreed training and development to the required competence levels
0 Push for and enjoy implementing the newly acquired competences rather than let then die off
0 Ensure that they take the planning and scoring of this Part E of the Scorecard as seriously as all other parts or else suffer the pain of being rated lowly in this area.

3. Below is the rating scale used to determine and calibrate competence targets

d on the same tool used for Executives Pyschometric Assessments which every exec has. 0
below what employee needs to do her/his own work
., that s just enough for employee to perform own tasks well
Level = Advanced , exceeds what is required for just self. It at the expert / consultant level).
/ Excellent, beyond just own job profile needs.




Name of Emplovee: Sandile Chanhi

Current Job Role [ Title: Director Development and Town Planning

Name of Cluster / Department Where Employed: Municipal Development and Town Planning
Period Covered by this Part B of the Employee’s Performance Plan: 1% July, 2022 to 30" June 2023

ksection 1: Job Specific Personal Development - 0% of Part E for this financial year (unless agreed to by MM it is deemed there is a job competence gap. For now take it as N/A). This section would is related to Directorate’s Core Functions in Part B of the Scorecard):

Targeted Competence Level (Tick one of These two. - — -
lumber and - Weighting of the KPI Baseline (Current Competence Profile jble C levels) udget to achieve this  [Method to be used to acquire this [Means of Evidence [Assessment of Competence Achievement  individual Dev Levels Attained
ame of Identiied [Competence Jevel e.g. Basic) [competent Jadvanced ompetence ompetence Verification (MoVs) Jpranned Target Jactal— Joeviation [Rating score for Performance Purposes
TEVET ST COmPRTeneE S TNE S TevaTSEale
ot ror I I I I

fsection 2: General Managerial | Employee Personal Development - 100% of Part E for Year 2022123

jumber and

Baseline (Current

[Targeted Competence Level (Tick one of these two possible C levels)

Assessment of Competence Achievement | Individual Dev Levels Attained

- Weighting of the KPI | Competence |competence Profie level [Budget to achieve this [Method to be used to acquire this [Means of Evidence
of dentied leg. Competent Level ) P ompetence Verification (MoVs) —_— p P —

jame of Identifie 9. fplannec [Deviation from target (reflected at financial
Fompetence fCompetent Level |advanced Irarget Actual performance Purposes (at

.1 Change Management 50.00% pasic Icompetent N [Competent ~ [Basic

Certificates of

p.2. strategic Management 50.00% Basic Competent Icompetent  [Basic
ksub -Total: Section 2 100%
Employee’s Name: Employee Signature Date of Signin,

Supervising Manager's Name and Title:

Corporate Services Performance Mgt Unit Witness's Name (Representing Performance Mgt Office):

Supervisors Signature

Witness’s Signature

Date of Signing:

Date of Signing
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